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Proactive Operations Program
Duration: 5 days

Focus Area: Performance and Scalability

Overview

Engage with Microsoft Premier Field Engineering (PFE) to 

conduct an in-depth Continuous Delivery review service 

which can instill confidence in customizing your Azure 

DevOps Services experience to meet your development 

needs. 

Our Continuous Delivery methodology provides 

knowledge transfer and an introduction to basic concepts 

about DevOps, helping your team to setup their first 

application using Azure DevOps Pipelines and enabling the 

Continuous Integration and Continuous Delivery concepts.

Azure DevOps Services:

Continuous Delivery Review

Objectives

1. Align your development to Microsoft preferred 

practices

2. Improve solution performance and scalability

3. Implement better coding patterns in your 

development process

Agenda

Stage 1 : Pre-Delivery

Service offering and scoping discussion

Stage 2: Application Assessment

Choose one application to implement DevOps practices

Stage 3: Execution & Findings

Key findings review: Meet with the engineer to discuss 

the findings and the remediation approach.

Follow Up: Answer follow up clarifying questions if 

needed.

Stage 4: Follow-up

Address any follow-up questions or tasks

Provide all deliverables

Close out the engagement.

Key Takeaways

• Scoping document outlining the code assets to be 

reviewed and the agreed-upon goals of the delivery

• Robust summary of findings

• Application inventory data

• Prescriptive guidance on coding standards

• Sample patterns and references to supporting 

resources

• Detailed list of findings with engineer’s analysis

• Meeting with the engineer who conducted the 

analysis to discuss the findings and the remediation 

approach.

Methodology

Evaluate Analysis

A Microsoft Premier Field Engineer will compile 

recommendations and key statistics based on proven 

best practices. 

Detailed Findings

Review your findings with the engineer to understand 

the problem.  Gain insight of each finding.  

Develop a plan

The engineer will help you prioritize findings and 

develop an improvement plan.  
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Contact your Microsoft Account Representative for further details.

Suggested Audience

Participants should have knowledge of the Azure DevOps Services, and DevOps concepts to gain the most out of this 

service. 

Additional Details

The service will help you meet the challenge to help your organization increase IT productivity and efficiency and drive 

down the time and cost required to deployment new versions of software in production.

Topics covered include an introduction to Azure DevOps as well as configure Build process integrated with Unit Tests 

execution providing quick feedback about the code and configure Release process to multi stages allowing approval for 

each stage.

At the end of this service your team will be prepared to automate the software delivery process


